
                  

1992-2009 Confidential to NorthPoint ©    www.thenorthpointgroup.net  
Boston 508-942-6440 – Cleveland 440-546-3867 – Detroit 734-646-9744/ 248-515-1541 

      NorthPoint Software and Services LLC  
            

ERM Enterprise Risk Management Software 

 
 
 
 
 
 

• Is your organization satisfied with the return on its investment in 
Innovation? 

• Is your flow of innovative ideas continuous and reliable? 
• Do seemingly promising ideas get bogged down in the process? 
• Are your “innovation offerings” meeting their revenue expectations? 
• Is it difficult to select which offering has the most potential? 

 
NorthPoint’s Innovation Leadership Assessment Software (ILAS) is designed to 
help companies answer three key questions: 
 

1. How innovative is my offering? 
2. How innovative is the set of offerings?  Which is the most innovative? 
3. How effective is my process for identifying and properly supporting 

sustainable corporate innovation? 
 
In both the 2007 and 2008 versions of the BusinessWeek/ Boston Consulting Group’s 
surveys on innovation1,2, an increasing number of senior executives conveyed 
dissatisfaction with the return on their spending on innovation.  In both years surveyed, 
the top four barriers to higher returns on innovation are:  

• Lengthy development times, 
• Risk-adverse culture, 
• Difficulty selecting the right ideas to commercialize and 
• Lack of coordination within the company. 

 
Innovation Leadership Assessment Software (ILAS) is the latest addition to NorthPoint’s 
suite of Enterprise Risk Management software.  ILAS focuses directly on helping 
organizations assess and improve these and other related problem areas.   
 
The fundamental truth that no new economic value has ever been created without some 
level of risk implies that innovation can be a risky business.  NorthPoint’s suite of 
Enterprise Risk Management software is designed to help companies identify and 
properly manage or take advantage of risks in their business.  ILAS identifies risks 
associated with innovation.  Our software and methodology identify the risks associated 
with an innovative offering and or the innovation process, highlighting the problem areas 
and potential opportunities.  ILAS provides quantifiable data from which even the most 
risk-adverse individuals can determine a reasonable course of action.   
 
The ILAS Performance Score and Risk Index compare an Innovative Offering to Best in 
Class.  Providing a gauge for just how innovative the offering truly is.  Assessing multiple 
offerings provides a fact-based means to compare which of the offerings is the most 
innovative and has the most potential. 
 



  

1992-2009 Confidential to NorthPoint ©    www.thenorthpointgroup.net  
Boston 508-942-6440 – Cleveland 440-546-3867 – Detroit 734-646-9744/ 248-515-1541 

 
1 Innovation 2008, The Boston Consulting Group, August 2008; 2 Innovation 2007, The Boston Consulting Group, August 2007 
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The Enterprise Innovation Management Process Effectiveness index provides insight 
into how effective the company’s process is at identifying new innovation opportunities 
and subsequently managing those ideas into fruition in the market. 
 

 
 

ILAS’s assessment of the Leadership, Management and Processes associated with 
innovation provides visibility to underlying issues that may be causing delays in the 
process or lack of coordination across the organization.  All aspects of innovation are 
examined: the product, the market, the people and the process.  Finally, ILAS’s ROI 
index provides guidance in the value of becoming a Best in Class Innovative Enterprise. 
 
In spite of dissatisfaction with the return on their innovation investment according to the 
BusinessWeek/ Boston Consulting Group 2008 survey on Innovation1, most 
organizations still consider innovation a top priority.  At NorthPoint, we consider this 
highly appropriate.  History suggests that those companies which emerge as leaders 
from dark economic times such as these do so on the back of new and innovative 
products and services.   
 
If you are interested in understanding how NorthPoint’s Innovation Leadership 
Assessment Software can help your organization in its quest for Innovation Leadership, 
contact us at the nearest office listed below. 


