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o Are there key metrics and measurements that are accurately
collected and reported to management?

e Does IT have as its strategy the mission to ensure efficient
processes to accurately and on a timely basis deliver the
data, information and knowledge required to improve the
enterprise performance?

e Are all areas of the enterprise using the full capabilities of
what is currently available from the IT organization?

e Is IT using the most important and up to date technologies to
provide data, information and knowledge to the enterprise
personnel?

e Does IT have the KEP (knowledge, experience and
performance) to deliver the required business intelligence
internally as well as externally?

IT 360- provides the ability to assess the capabilities of the IT
organization to align and support the business requirements. The
process establishes the common understanding and metrics between
the IT organization and business that enables barriers to be lowered
and costs to be reduced.

IT 360-working with your IT and business teams we configure an assessment relative to
the IT activities required to achieve sustained success.

Examples of areas covered in the assessment include:

IT strategy and organization KEP

IT resilience performance

IT business disaster recovery process
Security strategy

IP

Required data, information and knowledge support
Cost performance of IT

IT as a competitive asset

Required standards, regulations and reporting
IT/business strategy alignment

IT business process improvement capability
Application management



IT technical leadership
SLA

Networking

Outsourcing

Help desk

Data mining performance
Storage management

Example Outputs from IT 360 Assessment.

ABLC Inc's Information Technalagy A
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Application Architecture
Application Development

Application Integration
Application Performance
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Lewvel of Service and Support 585250 T,556.40
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The metrics measure progress, which lead to improved IT support
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