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e How well is your business unit or functional area operating
(beyond the typical financial measures)?

o What Key Performance Indicators should we be managing to?

e Is the business unit or functional area meeting the
fundamental business purpose?

e Are the most important business metrics being measured
appropriately?

Key Metrics For Success- Mefrics that are not connected to the
fundamental business purposes are at best partial indicators with
uncertain levels of accuracy.

Key Metrics for Success. Working with your project team we prepare an assessment
relative to the 105 most important fundamental business purposes for the enterprise,
business unit or functional area that are required to achieve sustained success.

Examples of fundamental business purposes include:

Meeting the customers unidentified needs

The customer connectivity process

Quality, reliability, issue response and customer interaction to customer support
Business model competitiveness

Industry assumptions, including the most likely changes in the future

Accuracy of the revenue forecast, cash forecast, key financial measurements
Time to market performance metrics

New market opportunities for new products & services

Plan to insure the right knowledge with the right level of accuracy and reliability
Value propositions of new technology initiatives

Fundamental business purposes are influenced by:
e Knowledge, experience and performance of the enterprise management
e Performance of the enterprise
o Effectiveness and efficiency of the business processes
e The enterprise business model

It is always superior execution of the fundamentals that brings
success



Outputs from Key Metrics For Success Assessment. The enterprise, business unit
or functional area is evaluated against the 105 fundamental business purposes to

forecast risks to the business based on performance to the metric. The fundamentals

link to the financial performance of the organizational unit being evaluated.

NorthPoint KMS - Key Metrics for Success - Assessment Results

FEA's are Fundarmental Business Activities  KMS are the Metrics that Measure the Performance of the FBA'S
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* Based on over 125 assessments the overall risk index decreased by over 50%
within 6 quarters after the assessment was completed

* Financial improvements to revenue, costs and EBIDTA were significant

Based on the metric evaluation, a more thorough analysis into other functional areas
such as Finance, Research & Development, and Sales & Marketing is possible.

Periodic evaluations to the Key Metrics For Success are also possible and highly

encouraged.

The metrics measure progress, which lead to improved business

processes
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